
Sciforma 7.1 provides data intelligence to help 
managers and executives make smarter data-
driven decisions.

Easy-to-use solutions to accelerate 
digital transformation and strategy 
execution.

Sciforma 7.1

Main Functionalities

Sciforma 7.1 delivers an integrated 
out-of-the-box suite of project 
management processes across the 
PPM lifecycle.

• Reduce project failure rates 

• Reduce project cycle times

• Reduce cost overruns

• Avoid low/no-value projects

• Eliminate PM time spent on

  low-value tasks

• Drive maximum productivity
• Increase initiative success rates

• Determine highest value projects
• Organize and manage portfolios by 

aligned strategic initiatives

• Streamline & automate workflows
• Improve collaboration

• Plan and manage your project 
in your methodology of choice: 
Waterfall, Stage-Gate, Critical Chain, 
Agile or Bimodal

• Identify best resources
• Optimize resources’ utilization

Sciforma 7.1 Main Benefits

Easy-to-use

Robust

Functionally Scalable

Fast to Implement



Portfolio Management

Project Planning and 
Management

Resource Management

Demand Management
Ensure selected projects are the result of only the 

best ideas leveraging the collective imagination 
and wisdom of the organization. New capabilities 

to create assessment and scoring templates 
tailored to the organization’s needs.

Strong Multi-Methodologies Integration: Project 
Managers can use the Sciforma solution to work 
either using Agile methodologies, more classic 
Waterfall approaches, Critical Chain, or other 
leading approaches – all at no additional cost.

Support business alignment along multiple 
dimensions, including alignment with strategic 

programs, portfolios, and initiatives: New Budget-
driven Ranking and drill-down capabilities for 

Simulation. 

Get the right resources with the right skills 
available for the highest value projects thanks 
to new techniques based on the organization’s 

maturity.

“Sciforma brought a couple of things to the table for us. 
One was that balance between resource management and 
scheduling, good strengths on both sides...” 
- Ted Finlan, PMP, CSM | Vice President, Central Planning 
  Organization

PRIORITIZE

DEPLOY AND MOBILIZE



Key project metrics available to
upper management in clean and 

clear dashboards and reports.

Time Management

Reporting - Analytics

Work Management
Strong time management and calendar management module : 

• Time-off request process and full-featured weekly or monthly 
timesheets with 2-step approval workflow.

• Users can pin tasks  they want to see week after week 
increasing ease-of-use of the tool.

• Integration with the Agile Activity Log.

Completely redesigned Work Management in Sciforma 7.1 
featuring more collaborative capabilities: Inbox and Kanban 
views for managing issues, actions, deliverables, risks, etc. 
and seamlessly moving them around  business cases, 
projects, products, programs, and portfolios. 

“It is now much simpler to work together” 
- IT Customer Solutions Manager, SIG

EXECUTE

ANALYZE AND OPTIMIZE



Perhaps more important than choosing the right partner from a 
technology perspective is choosing a partner with a proven track record 
of successful implementations. Sciforma provides an array of services 
and flexibility in its sales, delivery, and on-going support approach to 
ensure your success.

To learn more about Sciforma 7.1 PPM Solution, please contact your 
Sciforma account representative.

About Sciforma
For 35 years Sciforma has set the worldwide PPM software standard. 
Our easy-to-use solutions accelerate digital transformation and 
strategy execution in 20 countries. Sciforma provides data intelligence 
to help managers and executives make smarter data-driven decisions 
to stay competitive.

30-Year Industry Experience

Project Efficiency and Effectiveness start here

JOIN AN ELITE LIST OF ORGANIZATIONS GROWING WITH 
SCIFORMA
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Completely Scalable. Schedule your demo today.


